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A.  KIMLEY-HORN TEAM

The Kimley-Horn team for the Southwest Arizona Regional Transportation Profile consists of
the following firms.  The responsibilities for each team member are listed.

§ Kimley-Horn and Associates, Inc.
- Project management and agency coordination

- Public involvement
- Existing and future conditions

- Needs and deficiencies
- Project development and assessment

- Documentation
§ Gordley Design Group (ADOT CCP Consortium)

- Public involvement plan
- Public involvement plan implementation

B.  WORK PLAN OVERVIEW

Introduction

In 2004 the Arizona Department of Transportation completed the Arizona Long Range
Transportation Plan, referred to as MoveAZ.  The MoveAZ Plan provides policy direction and
prescribes planning tools for a performance-based evaluation of capital transportation projects
on the state highway system.

In anticipation of the next update of the MoveAZ Plan, the Arizona Department of
Transportation  is  conducting  a  series  of  twelve  Regional  Transportation  Profiles  that  will
provide ADOT with consistent performance-based assessments of transportation needs,
deficiencies, and projects for the entire state highway system.

The Southwest Arizona Regional Transportation Profile will be conducted in accordance with
the Regional Transportation Profile Guidelines.  The Highway Economic Requirements System
(HERS-ST 4.1), originally developed for the Federal Highway Administration, is an
engineering and economic analysis tool that uses engineering standards to identify highway
deficiencies and applies economic criteria to select a cost-effective program of improvements.
Use  of  the  HERS-ST model  will  be  utilized  to  provide  a  consistent  analytical  framework  for
determining state highway needs, deficiencies, and projects.  The Highway Performance
Monitoring System (HPMS) data will serve as the primary input to the HERS-ST model.

The Southwest Regional Transportation Profile will result in the development of three working
papers  and  two  public  involvement  summary  reports.   Key  objectives  that  will  guide  the
development of the working papers and summary reports are:
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Working Paper No. 1 – Existing and Future Conditions

§ Document existing and future (2016 and 2030) transportation conditions on existing state
highways system roads within the study area.

Working Paper No. 2 – Deficiencies in the Study Area

§ Identify needs and deficiencies on the existing state highway system roads within the study
area;

§ Identify need for new parallel, bypass, and/or reliever roadway corridors within the study
area.  Where a need is established for new roadway corridors a general location for the new
corridors will be identified;

§ Identify needs and deficiencies in the multimodal systems on the existing state highway
system roads within the study area.

Working Paper No. 3 – Program of Improvements

§ Develop a list of potential improvement projects for the state highways and multimodal
facilities;

§ Prepare a program of recommended projects.

Public Involvement Summary Report No. 1 and No. 2

§ Summarize public input received at a series of public involvement and stakeholder
meetings to identify issues, present improvements and obtain input.

Study Area

The Southwest Arizona Regional Transportation Profile will consider segments or entire
lengths of 4 state highways in Pima and Maricopa Counties. The study area state highways
cross the Tohono O’odham Indian Reservation, and pass through Organ Pipe Cactus National
Monument.  The state highways to be studied include multi-lane rural highways, and two-lane
rural highways, and provide inter-regional and local transportation links for commuters,
tourists, freight, pedestrians, bicyclists, and transit users.  The study area state highways serve
as important trade routes with Mexico.  State system roadways within the study area are
depicted listed below, and high-lighted in the map on the next page.

Route Termini

SR-85 Junction with I-8 to U.S. - Mexico border

SR-86 Entire length

SR-286 Entire length

SR-386 Entire length
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Technical Advisory Committee

A Technical Advisory Committee (TAC) will be established to participate in the study process.
TAC members will be selected in coordination with the ADOT Project Manager.  It is
anticipated that the following agencies will represented on the TAC:

§ Arizona Department of Transportation. Transportation Planning Division

§ Arizona Department of Transportation, Tucson District
§ Arizona Department of Transportation, Communication and Community Partnerships

Division,

§ Arizona Department of Transportation, Environmental Planning Group

§ Pima Association of Governments (PAG)
§ Maricopa Association of Governments

§ Tohono O’odham Indian Reservation
§ Pascua Yaqui Indian Reservation

§ Pima County Department of Transportation
§ Pima County Planning Division

§ Maricopa County Department of Transportation
§ City of Tucson

§ Federal Highway Administration
§ Town of Gila Bend
Technical Advisory Committee Meetings will be held at key milestones and/or decision points
during the study.  The purpose of the meetings will be to communicate study progress, provide
opportunities for discussion, and present study documents (Scope of Work, Working Papers,
Summary  Reports,  and  Final  Reports)  for  review and  comment.   Milestone  points  are  which
TAC meetings will be held are identified in the Tasks 2 through 8.

In addition, it is anticipated that the following agencies will provide significant input and
direction.  While these agencies will not serve on the TAC, they will be contacted at
appropriate times during the study.

§ National Park Service (Organ Pipe Cactus National Monument)

§ Arizona Department of Public Safety
§ Arizona State Land Department

§ Luke Air Force Base (Luke Air  Force Bombing and Gunnery Range)
§ Ryan Air Field (Tucson Airport Authority)

§ U.S. Customs and Border Protection Agency
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Public Involvement

ADOT Communication and Community Partnerships Division (CCP) will establish a separate
contract with a consortium of consulting firms to carry out public involvement.  The public
involvement consortium will develop a Public Involvement Plan that describes anticipated
strategies to inform the public of study progress and encourage citizen participation.  The Plan
will outline consultant and ADOT responsibilities.   The Kimley-Horn project manager will
provide input to the public involvement consortium on the Public Involvement Plan.

In general, the Kimley-Horn team will be responsible for:

§ Participating as a member of the study team in developing all materials used in public
involvement activities, to include but not be limited to:  public meetings, forums, and
stakeholder meetings.

§ Providing the technical information needed to produce materials for all public involvement
activities.

§ Taking minutes of all public meetings and stakeholder meetings/interviews.
In general, the consortium will be responsible for:

§ Participating as a member of the study team in developing all materials used in public
involvement activities, to include but not be limited to:  public meetings, forums, and
stakeholder meetings.

§ Producing materials such as display boards, advertisements, handouts, and questionnaires
for public meetings.  Draft materials will be submitted to the ADOT project manager for
review and approval a minimum of ten days prior to each public meeting.

§ Scheduling public meetings.
§ Contracting for meeting locations.

§ Developing and mailing meeting notices.  Draft materials will be submitted to the ADOT
project manager for review and approval a minimum seven days prior to publication
deadlines.

§ Developing and placing newspaper ads.  Draft materials will be submitted to the ADOT
project manager for review and approval a minimum of seven days prior to publication
deadlines.

§ Documenting the public involvement process in a Summary Report following each of the
two rounds of public meetings. The report will include any advertisements and press
releases distributed prior to the meetings, mailing list, handouts, comments received at each
meeting, and associated responses to each comment.

In general, the ADOT project manager will be responsible for:

§ Participating as a member of the study team in developing all materials used in public
involvement activities, to include but not be limited to:  public meetings, forums, and
stakeholder meetings.

§ Coordinating with the study team regarding all aspects of the public involvement process.
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§ Providing technical input and administrative guidance, as needed, to the study team.
§ Reviewing all public meeting materials promptly and with regard to production schedules.

Environmental Considerations

The Southwest Regional Transportation Profile will be conducted in compliance with federal
guidelines presented in SAFETEA-LU sections 6001 and 6002. The study will not require the
preparation of any NEPA documents.  However, the studies will be conducted in accordance
with NEPA principles and with the ADOT Environmental Overview Guidelines.  Guidance
information is available in the Code of Federal Regulations, Title 23, Part 771
(http://www.access.gpo.gov/nara/cfr/waisidx_03/23cfr771_03.html).

C.  WORK TASKS

The methodology required to conduct the Southwest Regional Transportation Profile is
described in detail in the Regional Transportation Profile Guidelines
(http://tpd.azdot.gov/planning/rp.php).  As outlined in the Guidelines, the Highway Economic
Requirements System – State (HERS-ST) 4.1 computer model will be utilized throughout the
study process.  HERS-ST is an engineering and economic analysis tool that uses engineering
standards to identify highway deficiencies and applies economic criteria to select the most cost-
effective program of improvements for implementation.  ADOT will provide the Kimley-Horn
team with complete Highway Performance Monitoring System (HPMS) data and files
containing Arizona-specific parameters to be applied to HERS-ST.

Task 1:  Project Initiation and Project Management

Objective
The objective of Task 1 is to prepare and present the Work Plan with the TAC and other key
individuals.  This will include a discussion of work tasks and associated products, schedule,
and project management framework to ensure that the objectives of ADOT and the Technical
Advisory Committee are achieved.    The work plan will be refined, if necessary.

ADOT CCP will be responsible for carrying out public involvement during the study.  ADOT
CCP, in conjunction with a public involvement consortium, will develop a public involvement
plan.   As part of Task 1 activities, Kimley-Horn will provide input to the ADOT project
manager and ADOT CCP as they and their selected consultant develop the Pubic Involvement
Plan.

After review and approval by the ADOT project manager, we will distribute and present the
Work  Plan  and  Public  Involvement  Plan  to  the  TAC at  the  first  TAC meeting.  We will  then
address TAC comments on the Work Plan in the final version of the Work Plan.

Task 1 also includes project management and project coordination activities.  Our project
management and project coordination approach includes monthly conferences / teleconferences
with the ADOT project manager, monthly progress report/reporting, and up to 5 TAC meetings.

http://www.access.gpo.gov/nara/cfr/waisidx_03/23cfr771_03.html
http://tpd.azdot.gov/planning/rp.php
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Work Tasks

§ Schedule, prepare for, and attend a kick-off meeting with the ADOT project manager to
discuss the Work plan and Public Involvement Plan. The Kimley-Horn team will prepare a
meeting summary.

§ Address ADOT comments to the Work Plan made at the kick-off meeting. Submit a revised
Work Plan to the ADOT project manager for review and approval for distribution to the
TAC.

§ Schedule, prepare for, and attend the first TAC meeting. The Kimley-Horn team will
prepare a meeting summary.

§ Address TAC comments made at the first TAC meeting and prepare the final Work Plan
and submit the final Work Plan to the ADOT project manager for posting on the ADOT
website.

§ Prepare monthly invoices and progress reports.

Products

§ Kick-off meeting agenda, presentation materials, and meeting summary.
§ Work Plan; scope of work, project schedule, study area boundary, study goals and

objectives.

§ TAC Meeting No. 1 agenda, presentation materials, and meeting summary.

Task 2:  Data Collection and Forecasting

Objective
The objective of Task 2 is to compile available data on existing and future conditions necessary
to identify needs and deficiencies on state highways. This information and data will serve as
input to Task 3.

Kimley-Horn will collect and document existing conditions data relevant to the study, and will
forecast future conditions as it affects the state highway system.  This process will involve
various data collection techniques, including interviews and group meetings, as appropriate,
with stakeholders.  Ongoing and recently completed studies that have addressed transportation
issues within the study area will serve as the primary source of data.  The base for the inventory
of  existing  conditions  will  be  the  updated  ADOT  HPMS  data  set  (100%  sample)  for  the
Southwest Arizona Region.  The HPMS data set will be supplemented with the ADOT
Highway  Log  and  ADOT  Highway  Video  Log  where  needed  and  applicable.   To  the  extent
feasible, existing and future conditions data will be displayed in GIS maps.

Work Tasks

A.  Perform an inventory of existing conditions:
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§ Obtain the most recently updated versions of HPMS, video-logs, state wide planning and
programming documents from ADOT, and recently completed and on-going transportation
studies that have addressed transportation issues in the study area.

§ Obtain planning, programming, and transportation databases from federal, regional and
local agencies.

§ Obtain relevant planning and design documents including design concept reports, project
assessments, or other documents relating to the study area roadways.

§ Document and describe existing conditions in the study area: land use and ownership,
development patterns, socio-economic characteristics, current daily traffic volumes
functional classification of roads, roadway geometry, pavement and bridge sufficiency
rating data, access management from both a policy and field conditions perspective (access
point frequency, spacing, density), crash history (5-year period), right-of-way, and
multimodal (transit, pedestrian facilities, bicycle) transportation facilities and use.

§ Gather and compile environmental data from available databases for purposes of preparing
the Environmental Overview consistent with ADOT Environmental Overview Guidelines.
The Environmental Overview will include a description of the affected physical and
socioeconomic environment, and will identify environmental concerns within both the
study area. The focus of the environmental overview will be on environmental conditions
that may affect future projects on the state highway system. Guidance information is
available in the Code of Federal Regulations, Title 23, Part 771,
http://www.access.gpo.gov/nara/cfr/waisidx_03/23cfr771_03.html.

§ Document and analyze Title VI and Environmental Justice considerations in conformance
with Executive Order 12898.  The characteristics of the existing residents and businesses in
the area will be determined by a review of U.S. Census data and local plans. Minority and
low-income populations will be identified.

§ Prepare three sets of preliminary HPMS data - one that reflects current conditions and two
HPMS data sets that include the forecast 2016 and 2030 traffic volumes and committed
projects in the study area as identified in the current ADOT Five-Year Transportation
Facility Construction Program. We will use these data sets as the basis for future needs and
deficiency analysis as described in future tasks.

§ Schedule, prepare for, and attend a meeting with the ADOT project manager and District
staff to review the currency of highway and study area information and identify elements
that warrant update to reflect current conditions, and update data and information as
appropriate.

B.  Forecast future conditions for the horizon years 2016 and 2030:

§ Review recently completed General Plans/Comprehensive Plans and other transportation-
related plans or studies for the cities and counties within the study area and the ADOT 2006
– 2010 Five-Year program.

§ Estimate future land use patterns, functional classification of roads, roadway conditions,
multimodal transportation use, socioeconomic characteristics.

http://www.access.gpo.gov/nara/cfr/waisidx_03/23cfr771_03.html.
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§ Forecast future traffic volumes for the years 2016 and 2030 based on a review of historical
traffic count volumes, traffic forecasts in recently completed roadway studies, population
projections, and land use information provided by jurisdictions.  Future year traffic volumes
will be mapped.  We will forecast future travel on the state highway system using annual
growth factors where traffic projections from existing regional travel demand models do not
exist.

§ Schedule, prepare for, and attend the second TAC meeting. The Kimley-Horn team will
prepare a meeting summary.

Products

§ Working Paper No. 1 - Existing and Future Conditions
§ TAC Meeting No. 2 agenda, presentation materials, and meeting summary

Task 3:  Identification of Future Needs and Deficiencies

Objective
The  objective  of  Task  3  is  to  perform  an  analysis  of  existing  and  future  conditions  on  state
highways compiled in Task 2.   HERS-ST will serve as the basic analytical package used to
identify needs and deficiencies for the 2016 and 2030 planning horizons, and to evaluate
potential project improvements in the study area.

The ADOT project manager and District staff will review the summarized outputs from HERS-
ST for reasonableness before presentation to the TAC and inclusion in Working Paper No. 2 –
Deficiencies in the Study Area.

Work Activities

§ Document the applied performance-based evaluation process to identify need and
deficiencies for 2016 and 2030 planning horizons.

§ Perform a needs analysis of all roads on the state highway system in the study area using
HERS-ST and data obtained in Work Task 2.  The HERS-ST model will produce condition
information for the horizon years of 2016 and 2030.  Model outputs will include a range of
primary performance measures for six of the eight planning factors: mobility, reliability,
preservation, economic competitiveness, safety, and resource conservation. The remaining
two planning factors, accessibility and connectivity, will be assessed outside of HER-ST
4.1.  Deficiencies will be identified by comparing pavement, crash, congestion, and
geometric conditions with their respective deficiency levels.  The model results will be
displayed in GIS format.  HERS-ST 4.1 is generally limited to roadway capacity and
geometric deficiencies,   As such, the following additional analyses will be performed:

a. Deficiencies in multimodal transportation within the study area will be identified.
This will include deficiencies for bicycles, pedestrians, and transit.  Deficiencies
will be identified based on a planning level assessment of current facilities and
conditions as compared to future projected needs.   Key resources for this
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assessment will include the ADOT Statewide Bicycle and Pedestrian Plan and
ADOT District input.

b. The National Bridge Inventory will be used to identify structural conditions and
deficiencies.

c. Pavement conditions will be obtained from the Arizona Pavement Management
system and checked against the results of the HERS-ST 4.1 analysis results.

d. Deficiencies at Ports of Entry at Lukeville and Sasabe will be identified through
stakeholder and ADOT District input.

§ Identify areas where projected capacity needs exceed what can be accommodated by
improvements to the existing system.

§ Prepare draft Working Paper No. 2. The Working Paper will include quantitative and
qualitative descriptions of needs and deficiencies for 2016 and 2030 planning horizons.

§ Schedule, prepare for, and attend a meeting with the ADOT project manager and District
staff to review the needs and deficiencies and prepare a supplemental chapter for inclusion
to Working Paper No. 2, summarizing district comments.

§ Submit the draft Working Paper to the ADOT project manager for review and approval for
distribution to the TAC.

§ Schedule, prepare for, and attend the third TAC meeting to present Working Paper No. 2.
The Kimley-Horn team will prepare a meeting summary.

§ Address TAC comments and prepare the final Working Paper No. 2 and submit the final
Working Paper to the ADOT project manager for posting on the ADOT website.

Products

§ Working Paper No. 2 - Deficiencies in the Study Area

§ TAC Meeting No. 3 agenda, presentation materials, and meeting summary

Task 4:  Round One of Public Involvement

The objective of this task is to implement round one of the Public Involvement Plan and
prepare Stakeholder Outreach Summary Report No. 1 which documents the processes used and
outcomes of round one. The purpose of the first round open houses will be to present
information on progress to date, existing conditions, future projections, needs and deficiencies
for 2016 and 2030 planning horizons developed in Task 3, future work tasks, project schedule,
and receive public comments on the presented information. Up to two public meetings (open
houses) are anticipated in round one.

Work Activities

§ Communicate with selected members of the TAC to identify prospective locations for the
open houses.
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§ Prepare technical information for use by CCP in preparing open house fact sheets, hand-out
materials, mail-out notices, survey questionnaires, and presentation materials and submit to
the ADOT project manager for review and approval for distribution.

§ Coordinate with the ADOT project manager to post project information and open house
notices on the ADOT website.

§ Conduct up to two open houses.
§ Address TAC comments and prepare the final Stakeholder Outreach Summary Report No.

1.  Submit the final Stakeholder Outreach Summary Report No. 1 to the ADOT project
manager for posting on the ADOT website.

Public Involvement Consortium Work Activities

§ Obtain stakeholder and mailing lists from agencies that have recent or ongoing
transportation studies that included public involvement. These lists will serve as a starting
point for the development of a mailing list.

§ Compile mailing list with names for Round One open houses invites.  The initial invitation
list will be compiled in coordination with agencies that have recent or ongoing
transportation studies that included public involvement.

§ Coordinate with prospective open house location managers to identify available dates for
open houses and finalize the open house dates in consultation with the ADOT project
manager, ADOT Communication and Community Partnerships, and the TAC.

§ Prepare open house fact sheets, hand-out materials, mail-out notices, survey questionnaires,
and presentation materials and submit to the ADOT project manager for review and
approval for distribution.

§ Coordinate with local media outlets for running display advertisements.

§ Prepare and distribute (through ADOT) a media release on the study and open houses.
§ Prepare Stakeholder Outreach Summary Report No. 1.  The Summary Report will

document activities, materials, and public comment received during round one.

§ Submit the Stakeholder Outreach Summary Report No. 1 to the ADOT project manager for
review and approval for distribution to the TAC.

Products

§ Stakeholder Outreach Summary Report No. 1
§ Open house fact sheets, hand-out materials, mail-out notices, survey questionnaires, and

presentation materials

Task 5:  Development of a Program of Projects

Objective
The objective of this task is to develop a program of multi-modal system, corridor, and spot
improvements to address identified needs and deficiencies on the state highway system for
2016 and 2030 planning horizons and to prepare Working Paper No. 3 – Program of Projects.
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This task will be consistent with the methodology described in the RTP Guidelines. The basis
for  the  development  of  a  program  of  projects  will  be  the  methodology  developed  in  the
MoveAZ plan, and stakeholder interviews and group meetings as appropriate.

Work Activities

§ Define projects consistent with processes outlined in MoveAZ for each need and deficiency
identified in Task 3.

§ Supplement the defined projects using input received from the TAC, ADOT Districts,
supplemental project references such as the Statewide Bicycle and Pedestrian Plan and the
Statewide Access Management Plan, regional and local jurisdictions, stakeholders, and the
public.

§ Develop a list of potential new corridors for which need has been established, and
document their general locations.

§ Bundle projects consistent with processes used in MoveAZ.

§ Program of projects for 2016 and 2030 planning horizons.
§ Prepare planning level cost estimates for project implementation. Where possible, unit costs

will be based on unit costs used in previous RTPs.

§ Using generally accepted planning criteria, identify opportunities to address multimodal
deficiencies.

§ Prepare draft Working Paper No. 3.

§ Submit the draft Working Paper No. 3 to the ADOT project manager for review and
approval for distribution to the TAC.

§ Schedule, prepare for, and attend the fourth TAC meeting to present Working Paper No. 3.
The Kimley-Horn team will prepare a meeting summary.

§ Address TAC comments and prepare the final Working Paper No. 3 and submit the final
Working Paper to the ADOT project manager for posting on the ADOT website.

Products

§ Working Paper No. 3 - Program of Projects
§ TAC Meeting No. 4 agenda, presentation materials, and meeting summary

Task 6:  Round Two of Public Involvement

Objective
The objective of this task is to implement round two of the Public Involvement Plan and
prepare Stakeholder Outreach Summary Report No. 2 which documents the processes used and
outcomes  of  round two.  The  purpose  of  the  second round open  houses  will  be  to  present  the
draft program of projects, future work tasks, the project schedule, and to receive public input on
the presented information. Up to two public meetings (open houses) are anticipated in round
two.
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Work Activities

§ Communicate with selected members of the TAC to identify prospective locations for the
open houses.

§ Prepare technical information for use by CCP in preparing open house fact sheets, hand-out
materials, mail-out notices, survey questionnaires, and presentation materials and submit to
the ADOT project manager for review and approval for distribution.

§ Coordinate with the ADOT project manager to post project information and open house
notices on the ADOT website.

§ Conduct up to two open houses.
§ Prepare draft Stakeholder Outreach Summary Report No. 2. The Summary Report will

document activities, materials, and public comment received during Round Three.

§ Submit the draft Stakeholder Outreach Summary Report No. 2 to the ADOT project
manager for review and approval for distribution to the TAC.

§ Address TAC comments and prepare the final Stakeholder Outreach Summary Report No.
2.  Submit the final Stakeholder Outreach Summary Report No. 2 to the ADOT project
manager for posting on the ADOT website.

Public Involvement Consortium Work Activities

§ Update the mailing list with names from round one open houses invites and other
stakeholders that have been identified during the course of the study.

§ Coordinate with prospective open house location managers to identify available dates for
open houses and finalize the open house dates in consultation with the ADOT project
manager, ADOT Communication and Community Partnerships, and the TAC.

§ Prepare open house fact sheets, hand-out materials, mail-out notices, survey questionnaires,
and presentation materials and submit to the ADOT project manager for review and
approval for distribution.

§ Coordinate with local media outlets for running display advertisements.

§ Prepare and distribute (through ADOT) a media release on the study and open houses.
§ Prepare and distribute (through ADOT) a media release on the study and open houses.

§ Prepare Stakeholder Outreach Summary Report No. 1.  The Summary Report will
document activities, materials, and public comment received during round one.

§ Submit the Stakeholder Outreach Summary Report No. 1 to the ADOT project manager for
review and approval for distribution to the TAC.

Products

§ Stakeholder Outreach Summary Report No. 2
§ Open house fact sheets, hand-out materials, mail-out notices, survey questionnaires, and

presentation materials
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Task 7:  Final Documentation

Objective
The  objective  of  this  task  is  to  compile  the  data  and  findings  from  the  working  papers,  and
summary reports prepared in previous tasks into a Final Report and Executive Summary.

Work Activities

§ Prepare a Regional Transportation Profile Final Report outline which contains a
compilation of data from all working papers and input received from the stakeholders and
the public.  Present to the ADOT project manager for approval.

§ Prepare draft Regional Transportation Profile Final Report in conformance with the
approved outline.

§ Prepare draft Executive Summary that provides the most relevant information from the
Regional Transportation Profile.

§ Submit the draft Final Report and draft Executive Summary to the ADOT project manager
for review and approval for distribution to the TAC.

§ Schedule, prepare for, and attend the fifth TAC meeting at which the draft Regional
Transportation Profile Final Report, and present the draft Executive Summary. The Kimley-
Horn team will prepare a meeting summary.

§ Compile comments received on the draft Regional Transportation Profile Final Report and
draft Executive Summary, prepare a comment resolution summary, and attend a comment
resolution meeting with the ADOT project manager.

§ Address each comment in the preparation of the Regional Transportation Profile Final
Report and Executive Summary.

§ Produce and submit to each member of the TAC a CD containing the Working Papers,
Final Report from each study, and the Executive Summary. In addition, produce and submit
to the ADOT project manager 12 copies of the Regional Transportation Profile Final
Report, 12 copies of the Executive Summary, and 20 CDs in conformance to ADOT
requirements.

Products

§ Draft and Final Regional Transportation Profile Final Report

§ Draft and Final Executive Summary
§ CD containing the Working Papers, Final Report from each study, and the Executive

Summary

§ TAC Meeting No. 5 agenda, presentation materials, and meeting summary
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D.  STUDY SCHEDULE

2007 2008
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Work Tasks 1 2 3 4 5 6 7 8 9 10 11 12 13
Task 1.  Project Initiation, Management, and Coordination ¿ 1

Task 2.  Data Collection and Forecasting ¿ 2

Task 3.  Identification of Future Needs and Deficiencies ¿ 3

Task 4.  Round One of Public Involvement ¿ 4

Task 5.  Development of a Program of Projects ¿ 5

Task 6.  Round Two of Public Involvement ¿ 6

Task 7.  Final Documentation ¿ 7

Technical Advisory Committee Meetings  ² ² ²  ² ²
Public Involvement Open Houses    £   £   

¿ Distribution of Task Document
1 - Work Plan and Public Involvement Plan
2 - Working Paper No. 1 - Existing and Future Conditions
3 - Working Paper No. 2 - Deficiencies in the Study Area
4 - Public Involvement Summary Report No. 1
5 - Working Paper No. 3 - Program of Projects
6 - Public Involvement Summary Report No. 2
7 - Draft Final Report, Final Reports, and Executive Summary


